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AGEECY HOTICE

SURITeT:  Increased ‘mployes Hoblilty

1. In the coming months shead, the Deputy Directors and T will work
elopely together in a common effort to achieve employment mobility when-
sver asd whereyer neaded, We heve set this goui to further the personal
development of talented employees; to £111 essential jobs with gualified
peovle , aad to svoid misplased, quelified employees from having to jenve
the Agency or remain improperly utilizged,

2., The dssirability of promptly matehlsg gqualified smployees and
operational requirezents is ayparent, Filling neceszary Jobs with the
best gualified people is = worthwhile goal, even though its accomplish-
meat 1 frequently herd to oblaln. It would be untensble to require all
vacencies to he filled by employees currently ssaizned in the imzedinte
vieinity of the vsecneles; yet, the task of locetins and selecting well-
ouslifiod people to staflf vacant positions is often diffieult, in practice,
when 23 earssr services ¢an largely decide who snters snd leaves their
Jurisdictions. Hwen thougn +tre needs of the igency and Directorstes should
take precedence over thase of 1adividual carser services in comfliets over
Jjob regquirenents, it is syprecisted that the problesa confronting carcer
gervices in taking on additional empioyees or losinz good people can Le
very real indeed and aduinistratively diffieult to solve. Aceordingly,
the principsl coneern In natablishine & prozras of indressed sobility in

tue Agency is to eresis = Pevarshle organizational climate for action
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while insuring the full and expeditious consideration of sll eompeting
interests arising in individusl ceses,

3. Isproviag the devalopment of czployees is another najor resson
for inereasing exployee :obility withia the Agency. The Oovernsent has
established fmproved wobility programe as one of its five Guidelines for
Executive Development, spplicabls to 21l Federsl agencies, In reapond-
ing to this requirement, the Agency regently approved a sectica in the
Paersosnel Development Program specifically desling with the developnental
aspects of ineressed mebﬂify. An extract of ths Ageacy policy follows:

Epeh csrecr service should evaluate the needs of individusal
carserists to receive work sxperiences other then those pre-
vigusly received, Zasentially, the suceess of an incresged
mobility program im the Agency is comtingent wpon sagh careoy
service taking the time to plan the kisds of devalopmental
work experiences that are needed by ipdividhml careerists,
teking into acoount their parsenal heckgrounds, previocus ex-
periences and prodetle future wtilizstiom and potential.
¥ust devslopmental work experiences of any duratisn should
be agcouplished reiatively eerly in the career-1ife of offi-
cers {s tize of lesrcing snd least disruption). Individual
actions ean Le systemationlly éecided upon by each career
seryice 1f it estallishes & preforred pattern of develop-
mentel work experiences. A mofel eould be davaloped and
geasrally applied to officers in the career gervice or a
mede) could be prapered and used for a specified grouwp af
ofticers pursuing s functional or geozraphical specialty.

Caresr sezvices are epccuraged to cousider Pield orientation

tripe for selected emplovees vhen the sxpected developmentsl

benefits would justli”y the costs involved, Mereover, orien-

tation trips may be used productively to fazilinrize emplovees

with sres or progrsx sctivities that thay seel to know to

effactively do their currant or rlaagned assignments.

4. Cow much inereasad mobility should take place vithin the Agency
4z an issue thet cannot b2 ansvered in the sbetreaes. The freguency of

serscunel movement witain cerser sarvices, among cereer serviges sal among
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Directorstes is a product of imdividual situstions thet must be decided
on e eass-by-case besis; and the need for personnel maveaent will veary
fron time to time. Troam a polley viewpoint, the wmecunt of persounel
movenent scross career service amd Myectorste lines is less imzportant
then the orgsanizational eapacity to propose and dispose of individual
fropossls as they ere made.

5. In the event negotlstions detveen tvo Career Service Heals for
the persansnt or temporary trensfer of an employee betwoen their Jaris-
dictions are umauecessful, the Carear service Yead initiating the astion
{8 encouraged to review the matter with his Peputy Pirector. If both
caresr services are under his Jurisdietico, the Deputy will congider thne
peeds of both sides snd will decide which career service hss the grester
requiranent for tze employee’s services and for what &urstion. If the
ease involves an exployee outslde his career jurisdietion, the Deputy
Diractor will seek s resolution of the issue wvith the othar Deputy Director
concerned, Either Deputy Dirsetor may desirs to refer the quewtion to the
Frecutive Direetor-Comptroller for Wiz decision.

a., Orsl Alscussions detween Career Sarvies Feads and Deputy
Siregtors, or thelr personal desionees, are suggesteld = preferred
nears of avoiding institutionsl rizidities, fixed positions in writ~
ing, and time loags.

b, Upem request Yy Career Zervise Neads or Deputy Dirsetors,
the Pirector of Perscunel will provide sssistance in arrapging Inter-
career transfera, including the names of other guslified candidntes

whan spplicsbls.
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